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Jan. ary 20, 2004
Privileped and Confidential

Sheikh Dr. Mohammad Sabah Al-Salem Al-Sabah
Mimister of Foreign Affars
State of Kuwait

Re: Protection and Investment of UNCC Public Sector Claims and Award P ceeds

Your Excellency:

We are pleased to submit this proposal to assist the Government of Kuwair (t.: "GOK™) i
protecting the public sector claims awarded against Iraq by the United Nations [‘ompensation
Commission (the “UNCC™).

This proposal responds 1o the request made in the July 16, 2003 meetings in Londan setween K14
K10, and PAAC and a_consortium -comprised of The Carlyle Group, Coudent “rothers LLI",

Emcrping Markets Parmership, Fidelity Investm and Gallney, Cline (the ° | .onsomium’ ).
Following that meeting. the Consortium was expanded 1o include The Albright Gre ip LLC, BNI'
Paribas, and Nexgen Financial Solutions.

In the July muting. the focus was on the Consortium’s technical financial strategy or monetiziny;
the US$27 billion in unpasd UNCC claims awards (the “Unpaid Awards™). The aitiched propos.)
addresses that issuc in depth, offering both the financial tools and strategy to suppe. 1 le an.!
w But our proposal also takes into sc:ount the new
dypamics that have developed in the region since that meeting = including the impact of the
4ontinued US occupation of Iraq, the regional and geopolitical developments in the wake of the
war and occupation, and — most recently — President Bush's appointment-on Deceniber §, 2003 «f
former Secretary of State Jamnes Baker as his envoy to negotiate Iraqi debt relief.

Our proposal remains based on the premise that the harm caused to Kuwait by the fragi invasinn
Hﬂbmialumupmm-m:]udmgmu.tﬁrr looting, and -destruction of Kuwaiti paiperty and the
environment — demands redress. lemtdummzadﬂnsm:tﬂuhluhdﬂwmh[u
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